
 

 

DCLTA Board Meeting 
Thursday December 2, 2021  
 
Present: Stephanie Slater, Doug Olstead, Daryl McLoughlin (Grumpy), Chris Wardman, 
Debbie Frketich, Sue Hammell, Nancy Hoyano 
Regrets: Paul Beauchemin, Brad Hornick 
 
1. Approval of Agenda 

• Agenda approved unanimously. 
 
2. Approval of minutes of Board meeting of Nov.04.2021  

• Motion: to accept the minutes of the DCLTA Board meeting of November, 4, 
2021. Moved by Debbie Frketich, passed. 

 
3. Treasurers report  

• the book keepers report for November 2021 is not available at this time. Task: 
Grumpy to contact Virginia to get the November report. 

• Bank signatories - completed. Doug, Grumpy and Virginia McCuspic are the sig-
natories. 

• Grumpy to set up a petty cash fund of $100 for small expenses, ex. hall rental 
• Transfer of funds from the rental to the chequing account - there is currently 

about $15,000 in the rental account. $10,000 was the figure that was set previ-
ously to be maintained in the rental account as a contingency fund for the Ridge 
property. 

• Motion: moved by Sue Hammell to transfer $5,000 from the rental account to 
the chequing account. Passed. 

• Task: Grumpy to direct Virginia to make this transfer. 
• Discussion about the size of the contingency fund that may be required for the 

Ridge property in the future. Task: Daryl to contact Steve Cabelleira to enquire 
about the health of the septic system and the potential cost of fixing or upgrad-
ing. 

 
4. Board business 

• Motion by email resolution - for the record. 
On April 6, 2021 the DCLTA board passed a motion to move forward with the en-
gagement of Development Consultant, Walter Hoogland, and to discuss the 
terms of engagement. 
Motion: Moved by Doug Olstead that the DCLTA board approve the attached 
contract with Walter Hoogland and his company, Constructive Management and 
authorize authorize Doug Olstead and Stephanie Slater to sign it on behalf of 
DCLTA. 
Passed unanimously November 27, 2021. 



 

 

The contract has been signed by all parties. Doug and Virginia sent e-transfers to 
Walter and Chris to cover their invoices. 
 

• Approval of contractor selection process (below) 
Motion: to accept the contractor selection process. Moved by Debbie Frketich. 
Passed. 
 

• Bylaw progress - On Nov.17.2021 Doug received a response from Ron Burleson, 
M.A., PMP, Director of Planning and Land Use, Ministry of Municipal Affairs, in 
response to his email of October 27, 2021. Sue is following up and directing him 
to direct the Deputy to get the approval of the two bylaws done. 

 
• Membership fee (Sue) - Membership is currently $10, we will leave it as it is. 

 
• The fence - discussion about how to thank John Mather Task: Doug to get a 

card and leave it at Abraxas for our signatures and messages. 
 

• Thank you’s for others - discussion - Who? Membership, pledgers, donations 
(cash or items for give aways), people who do in-kind work (Virginia, John, Guy). 
How to thank people? Task: Nancy to look for people who pledged earlier on 
Bring “Thank you’s” forward for further discussion. 

 
5. Building Committee  

• Water and septic - Paul has spoken with Steve about the systems. Chris Iliffe is 
waiting on information on elevations of the land and the ditch to determine 
whether crawl spaces (preferable) will be possible or whether we will have to go 
with slabs. It depends on drainage. Task: Paul will measure the ditch and send 
these measurements to Chris. 

• Two questions from Chris:  
- Are we going with two water systems (potable and purple pipe), he wonders 

whether this would be approved by VIHA. Suggests we approach VIHA soon 
to find out.  

- Are we going to have water storage as originally planned, they would replen-
ish the well over night. FLNRO and the Trust have approved the water flow 
rate (only .8 gpm) but if we choose to have storage tanks VIHA, which moni-
tors quality, will require treatment of some kind.   

- Doug’s research suggests that VIHA has no interest in whether we have water 
storage tanks, it is up to us. But if we choose to have storage tanks, VIHA will 
then get involved to possibly require treatment. 

- It appears VIHA has no requirements for non-potable water used in a purple 
pipe system 



 

 

• Need to contact VIHA about utilizing storage tanks and the grey water system. 
Josh M at VIHA is a good contact. Task: Doug and Paul will begin by talking 
with Steve Carballiera.   

• Chris Iliffe has prompted us to think about climate mitigation and proposed sev-
eral ideas. Sue is going to speak with Claire Kennedy about landscaping. 

• BC Housing funding - Walter had nothing new to report.  
- Need pre-construction funding to hire the civil engineer to plan the septic sys-

tem,  in order to get approval, this plan is required to get the subdivision com-
pleted, so the property purchase can go ahead. 

- next steps for pre construction and construction funding - Task: Debbie to 
talk to Paul about talking to Walter to see if we can go ahead and set up a 
meeting with Malcolm McNaughton. 

• Consultants (Paul) - civil, electrical, environmental - have spoken to Walter, with-
out pre-construction funding we can’t finalize these people. Can we secure 
these as we did with IWCD? 

• Meeting Dec.19 with Denman Green - 2:30 pm - 4:30 pm at the United Church 
Task: Debbie to speak with Simon about paying for the hall rental. Grumpy may 
not be available but will show someone how to access the hall and protocols. 

 
6. Fundraising  

• Sue reported that the committee is working on renewing lapsed memberships. 
Next week an email will be going out to lapsed members. Task: Nancy to send 
the email to Chris along with the updated list of lapsed members. 

• Sue has received a cheque for $20,000 from a donor who wishes to remain 
anonymous.  With this money and the $5,000 transfer the building committee 
could go ahead and plan to get a civil engineering company involved in the plan 
for the septic system so that the subdivision conditions with MoTI can be met. 

• Signage - Pepper Lane, address, art work - bring forward 
 
7. Communications 

• The newsletter went out today in the Grapevine, it looks very professional. 
Thanks to Brad for pulling this together and everyone who contributed articles. 

 
8. New Business 
• Project 3?? - exploratory discussion with Denman Green might be a good place to 

discuss and explore community needs. Bring forward. 
 
9. Next meeting - Thursday January 13th 4 pm. Task: Daryl to see if the church is 

available. 
 
Meeting adjourned.  
 
 



 

 

DCLTA Contract Selection Process for the Pepper Lane Project 
Preamble: 
DCLTA developed and supported the following procedure to ensure that there is a fair, 
effective, and transparent process in place for selecting potential contractors, consult-
ants, and subcontractors for the Pepper Lane Project.  
 
To assist us with this process, Walter Hoogland of Constructive Management (CM), was 
hired. He has considerable experience in similar projects on Vancouver Island and the 
Gulf Islands. His experience also includes knowledge of the qualifications, reliability, 
performance, and availability of various contractors and consultants who have done 
work in this geographical area and have experience in government funded projects. 
 
After discussions with the Board and Building committee it was agreed that rather than 
go to unrestricted tenders for every contract it would be more effective and timely to se-
lect and ask pre-qualified and experienced contractors to bid. In addition to the names 
and companies supplied by CM every member of the DCLTA Board was asked, based 
on their local knowledge or experience, if there were any additional firms that they 
would like to see added to the list. CM was then tasked based on this input to prepare 
tender lists. 
 
After this process of selection, companies on the list were contacted and an RFP sent 
out to them by CM. 
 
When the proposals are received, the Board will review the proposals and evaluate 
them using a fair, transparent, and documented rating and evaluation process. The re-
sponses from the various Board members will be tabulated by CM. The committee will 
discuss the results and make recommendations to be brought to the full board for selec-
tion and approval. The DCLTA Board in every event will make the final selection based 
on a fair review of the proposals and qualifications of each bidder.  
 
CM advised the Building Committee that this process is acceptable to BC Housing and 
is the process used by other societies working on BC Housing projects. 
 
It is worth noting that for the Construction Management opportunity several companies 
who were asked, chose not to respond. 
 
Constructive Management  
  
Denman Community Land Trust Association (DCLTA)  
  
RE:   Procurement and Tendering Pre-Construction   
A few comments following our discussion on a fair and transparent contracting process.  
  



 

 

The DCLTA will be applying for assistance for Grants, Funding and Financing provided 
through BC Housing, CMHC and other funding agencies. The Society is a registered 
!non- profit” organization and along with strong community support has initiated this pro-
ject, with its members, to build affordable housing for Senior Citizens living on Denman 
Island. 
 
It is understood that DCLTA will be requesting assistance from BC Housing and CMHC 
and others in the form of advice, referrals to partnership opportunities and construction 
financing during the pre-construction and construction phase of the project. It"s also un-
derstood that upon completion of construction a takeout mortgage will be required by 
the Society.   
  
Therefore, the Society is required, accepts and  undertakes that:  
  
All portions of the Work shall be performed under Accepted Proposals or Contracts. 
Consultants will be retained by the Owner, to design and prepare construction docu-
ments for the Project and conduct periodic inspections of the work as needed to provide 
a Schedule C-B (letters of assurance). 
  
The DCLTA will enter into Contracts and Agreements with the Consultants for the De-
sign and Construction of the project understanding that risk and liability is through De-
sign Schedules C-B which provide !Assurance of Professional Field Reviews and Com-
pliance”. The Architectural Design Consultant may give site reviews if requested by the 
Society but cannot provide a Schedule C-B if he is not registered and is not a member 
of the Architectural Institute.  
  
The Society will Select a Development Team:   
The Development Team includes the development consultant services of Constructive 
Management assisting in the preparation of planning, budgeting, assist in securing fund-
ing, quantity surveys, business plans, tenders and construction expertise. These ser-
vices are currently performed with an understanding and goals that BC Housing guide-
lines will be achieved through all phases of the project. These services are currently be-
ing completed at !no cost” to the Society, however will be included as part of the Devel-
opment Consultant Contract once !seed funding” or !pre-development funds” have been 
provided by either CMHC or BCH. The Development Consultants initial costs are esti-
mated to be about $5000.00 but not payable till seed funding is in place.    
  
Constructive Management and the Societies Building Committee will procure the ser-
vices of a qualified Architectural Design Consultant and the successful applicant will be 
retained on their capacity, availability, price, service reputation and own interest in sen-
iors housing in the community.  Currently 10 candidates have been requested to provide 



 

 

a fee proposal and upon receiving the responses a review with recommendations will be 
completed and a selection made.   
  
The Development Team will include a Construction Manager who will be engaged 
through a thorough RFP process (invited or public) to provide pre-construction services 
based on their construction experience, quality service and capacity to do the work.  
  
The Development Team being committed to supporting the community will support the 
selection of competitive local consultants and contractors through invitations that are 
both selected and posted. The selection of all consultants and contractors will be based 
on quality, experience, scheduling, and ability to complete on time, referrals, added 
value initiatives and commitment to community goals.   
  
The following Sub-Consultants will be required on the project with a minimum of 3 quali-
fied firms requested to submit a fee proposal, the following engineering phases will be 
considered:  Civil Engineering; Structural; Energy Modelling; Building Envelope; Me-
chanical and Electrical Engineering. 
    
Once the Consultants have submitted their fee proposal an analysis will be completed 
by Constructive Management and a recommendation provided to the Building Commit-
tee for selection.    
   
The Construction Managers own Procurement Process will be open, fair and a transpar-
ent tendering program to ensure the best value for funds are spent.  
Once the construction documents and drawings are ready, invitations will be sent to a 
minimum of three selected trade-contractors or suppliers. The reviews of the trade con-
tractors during the tender process will include, suppliers and trade contractors being 
recommended for the project ensuring that local resources will be prioritized.     
  
The tenders will be opened and reviewed by the Development Team with the successful 
trade contractors and suppliers then being selected as part of the !construction team”.   
  
The projects construction phase will commence once the Construction Manager, the 
Owner and BCH are satisfied with a !no risk” CCDC 5B Contract in place and executed 
upon !Final Project Approval”.   
  
The Societies responsibility to a viable and sustainable project is building a !fair and 
transparent” process to a !no risk” outcome which includes partners, community en-
gagement and sound decisions.    
  



 

 

It"s anticipated that the goals and principals of the Denman Community Land Trust As-
sociation will be done in harmony with all our partners moving forward and which I am 
pleased to work with as a member of the Development Team.  

  

  
 May 14th, 2021 

Walter Hoogland  
Constructive Management  
  
  

  Best Regards   


