
 

 

DCLTA Board Meeting  
July 6, 2021 7:00 pm 
 
Minutes 
 
In Attendance - Stephanie Slater (Chair), Doug Olstead, John Mather, Chris Wardman, Sue 
Hammell, Debbie Frketich, Brad Hornick, Paul Beauchemin, Nancy Hoyano (minutes),  
 
DCLTA General 
1. Approval of agenda - moved by Stephanie - carried. 
 
2. Approval of DCLTA meeting minutes of May 5, 2021 - moved by Stephanie - carried. 
 
3. AGM - reflections, suggestions.  
• Task: Chris to post draft minutes and attached reports to the website 
• Suggestions/reflections: Music sound track during voting if we doing it on zoom again, 

membership list is up to date in advance for easy mail out. 
 
2. Ridge and Directors insurance (Doug) 
• Thanks to John Mills we have found an insurer that is half the price we paid previously 
and we have directors insurance as well and it comes with cyber theft protection.The 
total cost for both is $832. It is now in place. 
 
3. Recruiting a Treasurer 
• Task: John will reach out to Daryl McLoughlin (aka Grumpy) and advise the board of 

his reply. Debbie put Nettie’s name forward and can follow up with her. 
• Task: ALL - be prepared to talk to all your friends and contacts to see who else is on 

this island who might be able to talk on this task. Note: that we do have a 
bookkeeper to the day to day tracking of money. 

• we can consider hiring someone annually to review finances either way 
  
4. Annual report to Trust re Ridge property 
• annually DCLTA must confirm this property is still being used for affordable housing, 

Doug has submitted this. 
• BC Property Tax Assessment - the Ridge property has been reassessed and the tax 

exemption has been denied for 2022, for the first time. The assessment notice 
indicates that “After review of the information you provided, it was determined that 
your property does not qualify for an exemption from property tax under Section 
15(1)(q) of the Taxation (Rural Area) Act, for the following reason: The information 
provided  did not indicate a demonstrable benefit to the community. As a result, the 
property referenced above will be fully taxable on the 2022 Assessment Roll.” 

• Task: Nancy to follow up with the tax assessment branch appraiser to find out what 
changed. Carry forward. 

• Coincidentally, Guy’s rent is going up as he turns 65 and has had an increase in 
income. His rent will go up to $486/month. 

 



 

 

5. Monthly financial report  
• motion to accept the monthly financial report. Moved Nancy - carried. 
Pepper Lane Business  
1. Right of First Refusal with Bev (Doug) 
• Doug presented a draft of the First Right of Refusal Agreement.  
• Discussion - this idea was initiated by Bev in the event that we had purchased the 

property but did not go ahead with the project. It now appears we will only acquire the 
land if we can go ahead with the project, that is receiving money from BC Housing. 
Once this takes place there will be a mortgage in favour of BC Housing, at that point 
we can’t muddy this with the right of first refusal. Further discussion followed. 

• Task: Doug to present this document to Bev and ask for her thoughts - carry forward. 
 
2. July 6 LTC meeting re Housing Agreement and Restrictive Covenant (Doug) 
• The LTC approved all the proposed changes to the Housing Agreement and 
Restrictive Covenant including a solid wood fence around the common border (including 
laneway) with our 3 westerly neighbours. 
 
Housing Agreement 
• Trustee Busheikin asked for an addition to part of our Tenant Selection Procedure. 
She wants to support the reconciliation process and notes that the residency/connection 
provisions of our Tenancy Selection Process effectively eliminate almost all First 
Nations peoples from applying. The Trust now wants us to address this. Doug is looking 
for language that would address this. He put forward a suggested amending wording: 
13. In order to assist the reconciliation process, all on-reserve and off-reserve, status 
and non-status, and self-identifying indigenous, Inuit, and Metis people who do not meet 
the requirements of sections 9(2), 10(1) and 10(2) above but otherwise have a personal 
or ancestral  connection to Denman Island shall be eligible to apply as !Tenants” at 
Pepper Lane provided they meet the other criteria set out in the accompanying Housing 
Agreement and this Tenant Selection Procedure. Stephanie questioned the broad 
definition of the proposed wording and expressed concern about the Trust bringing 
forward new issues following the final public hearing. This will be addressed further at 
an interim meeting scheduled for July 20th, 7 pm at Stephanie’s House. She will ask her 
husband, a former senior treaty negotiator, to provide advice.  
 
• the Housing Agreement provides that we should not charge rent in excess of 30% of a 
tenants income, however, there are government subsidies e.g. SAFER to assist where 
rents are in excess of 30% The amendment to the housing agreement allows us to 
charge more than 30% so that we can access government subsidy funds leaving the 
tenant to pay a maximum of 30% of their income.  Tenants have to be independent but 
will be able to age in place providing they provide for their own supports through 
community resources. DCLTA does not provide support services. 
 
Restrictive Covenant amendments 



 

 

• The Trust approved solid wood fencing around the common border (including 
laneway) with our 3 westerly neighbours. It also approved the modification to the 
original fencing plan set out by Harlene that was not feasible. John proposed some 
alternatives which have been accepted. Wood is good. Discussion regarding what 
response we might get from one neighbour. This covenant has passed second reading 
and no new information can be received by the trust from anyone, including DCLTA. 
DCLTA can modify the wooden fence if it chooses to do so in conjunction with 
documented agreement with the relevant neighbours. 
• The trust approved a change to the buffer plan with the guest house, which will now be 
the installation of a 1.5 M berm along our southern border with the guest house 
(excluding laneway). 
• Regarding the 2 provisions related to water data collection (data logger) and data 
analysis - all the water analysis requirements have been deleted.  
 
3. H20 letter to Trust re the ditch (Doug) 
• the ditch, which was determined by the trust to be a stream with protections, had been 
re-determined to be a ditch subject to some minor conditions,  H2O has provided the 
requested assurances to the Trust and so the ditch is now an unconditional ditch.  
 
4. Building committee report (Debbie) 
• as hoped for, there will be no summer break! 
• Chris Ilife has been hired to do the building design 
• The building committee has developed a list of design preferences (ex. Energy 

efficient to step 3, fits with landscape, individual privacy balanced with a community 
feel), this will be delivered to Chris Ilife tomorrow.  

• The building committee is leaning toward the Hornby design, it has historical roots, 
and Chris has been sent a copy of the floor plan. 

• The units will be adaptable units, but at this time it has not been determined how 
many might be wheel chair accessible. 

• The board was invited to add any further design suggestions, not were put forward. 
• The application to CMHC has been submitted, thanks to Walter and people on the 

committee who helped by providing required documents. We will hear back in a 
couple weeks. 

• Focus groups - Brad, Nancy, Sue and Pam Willis organized and hosted two focus 
groups, one with 7 seniors and one with 10 professionals. Both went well, many good 
suggestions were gathered from both groups. Chris has notes from both and he said 
he was impressed.  

• Brad and Paul visited the Hornby village today - both were impressed with the feel of 
the place. There were 11 units on 5 acres, using 2.5 acres. Two of the 11 units 
formed a duplex like our concept drawing. All the buildings had different 
configurations. They visited 2 units and spoke with 3 tenants. All prefer one bedroom 
because of space, studio too small. It was cool inside the units because of tree 
shading. The units were light and airy. The rooms were well proportioned, enclosed 
bedroom for privacy, two outside doors with one to a private deck/patio and yard 
area.  Every unit had its own private fenced garden, mostly tended. Landscaping is 



 

 

important. Water concerns, not using too much. One water tank was donated. 
Community spaces including a community park and out buildings are not will used. 
There was accommodation for aging in place, for example, shower instead of tub. 
This is independent living, not too much emphasis on making them adaptable. There 
may be one person in a wheelchair living there. Everyone has a car, one person was 
using a scooter. The housing was funded through individual mortgages, the housing 
society did not go through BC housing. Some people have lived there 30+ years. 

• Duplicating the duplex design will keep costs down. 
• Discussion: re Adaptable/Accessible - Making a unit adaptable for aging in place 

doesn’t have to cost a lot more, requires thinking differently. For example, we can 
have reinforced walls so every towel bar is a grab bar, floors not carpeted, wider 
doorways. Accessible a bit more extreme. BC Housing has conditions regarding 
making units adaptable for all seniors housing - they will pay for it. 

• The Enabling Accessibility Fund (EAF) provides funding for projects that make 
Canadian communities and workplaces more accessible for persons with disabilities. 
There is one component of this program that might fit with our project. The building 
committee will talk to Walter to see if there is a fit. 

 
5. Fundraising committee report (Sue) 
• Market fundraising - we will be attending three more market long weekends in 

addition to the last weekend, including the last market day Oct. 9. Nancy and Debbie 
away both away July 31st. Sue needs people to help at the booth. With a donation of 
$5+ dollars people have the chance at the day’s door prize, and donations of $20+ 
will have a chance at the Oct. 9 end-of-summer door prize, a sterling silver necklace, 
with gold and a pearl. We need to make some new signage for the booth so we stand 
out. Task: Brad to help design a “Pepper Lane” banner that is estimated to cost a 
few hundred dollars. He will get quote. We need some other new poster boards, with 
photos and information. Consider putting some on foam board. 

• Community support - unsolicited -This Saturday Leah Kelley on NW road is doing a 
yard sale to raise funds for DCLTA. Jane is helping someone who lives across from 
the old school to return cans/bottles with the proceeds going to DCLTA. The last load 
was about $350 worth. At the market Sharon Clarke is selling snacks at the Readers 
and writers booth and is donating the money to DCLTA. 

• Pledges for the land purchase will be called in at the end of September. 
• Other fund-raising ideas - Art easels - can bid on picture - presented as possibility 
• Task: Sue to follow up on the Enabling Accessibility Grant. 
• Michael has approached Walmart, Home Depot and learned that they will provide 

small grants in the order of $1,000 for specific things. 
• We need a short snappy portfolio for off island presentation. 
 
6. Other Business 
- membership fee - proposal that we raise the membership fee to $10.  
- Motion - Sue moved that the membership fee be raised from $5 to $10. Carried.  
 



 

 

Next meeting date - Tuesday Aug. 3rd  7 pm in person 
Task: Nancy to work out the meeting location 
 


